POLICY AND RESOURCES COMMITTEE - BREXIT CONTINGENCY 2018/2019 - 2019/20

Appendix 6

Allocation | Allocation
Dat Bid N D ipti D rt t Brexit Risk Mitigation Cat Fundi
ate id Name escription epartmen rexit Risk Mitigation Category unding 2018/19 2019/20
£ £
BASE BUDGET 2,000,000 -
MHCLG funding 105,000 105,000
+ balance brought forward as agreed by Committee: Mar 2019 2,016,100
TOTAL BUDGET 2,105,000 | 2,121,100
11/01/2019 Brexit Develop and bring into effect an engagement action plan and to provide | Remembrancers |Attractiveness of London & Regulatory Landscape Brexit 20,000 40,000
Engagement |for the City Corporation’s participation in a cross-sectoral project to Contingency
Action Plan enhance the City’s soft power potential Fund
05/02/2019 No Deal A dedicated information resource is currently being created within the Communications |Attractiveness of London MHCLG 15,000
Preparation - |corporate website and it is this page (and the urgent need for businesses Funding
Adverts to prepare for Brexit, especially a ‘no deal’ scenario) that needs
widespread communication to our business audiences.
07/02/2019 | Post Funding for [The Communications Team requires funding for a short-term post to Communications |Other MHCLG 13,000
Mitigation of |assess and mitigate all committee reports and other external committee Funding
Reputational Risk |output for reputational risk relating to Brexit.
08/03/2019 Supply Chain  |Commissioning an external consultancy firm to work with us to produce Chamberlains |Procurement & Supply Chain Brexit 9,900
category card |Category level risk cards. The categories that selected were based on Contingency
analysis internal knowledge, spend data and of the areas that would be most Fund
impacted by Brexit. These have been developed to allow us at this stage
to identify the main risks in these categories.
27/03/2019 | Police costs as a |Activity as a result from Brexit protest groups has meant that the Police City of London |[Other MHCLG 44,000
result of protest |have had to deal with direct action without time delay awaiting PAN Police Funding
activites LONDON resources. Due to the increased number of regional protest this
could impact on response to the incident and therefore impact on
business ability to continue to operate.
03/04/2019 | Guildhall School |Expand recruitment activity to (and increase the number of places on) the| Guildhall School |Income Stream & recruitment and Retention Brexit 20,000
of Music & Drama|Bmus/Mmus Jazz, World, Studio and Electronic pathways, which of Music & Drama Contingency
Expanded currently recruit the great majority of their students from within the UK. Fund
Recruitment
TOTAL ALLOCATIONS 88,900 73,000
BALANCE AVAILABLE 2,016,100 | 2,048,100
Less: Possible maximum allocations from this meeting: 02 May 2019
Brexit Contingency Fund Balance 1,970,100
MHCLG Balance 46,000
Total Balance 2,016,100 2,048,100




